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The goal of The Volunteer Recruitment Reading List is to open up the academic literature for the
local volunteer managers in Fair Trade Shops, support staff at national / regional offices and the
organizers of the broader Fair-Trade movement. The intention is to offer an introduction to the topic
of Volunteer Recruitment and present a list of the related open access articles in the major nonprofit

academic journals Nonprofit and Voluntary Sector Quarterly (NVSQ), Voluntas and Nonprofit
Management and Leadership (NML).
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All volunteer involving organizations, such as Fair-Trade shops, face the issue of volunteer
recruitment. Volunteer recruitment is likely by far the most debated topic among
organizations. Even though recruitment often requires various things to be considered first
such as the creation of job descriptions and volunteer profiles. A Google search (13 Oct 2022)
shows how much more attention this term receives compared to others.

“Volunteer management” 2.560.000
“Volunteer recruitment” 2.030.000
“Volunteer work design” 160.000
“Volunteer selection” 106.000
”Volunteer screening” 65.500
“Volunteer retention” 45.700

Table 1 Google search of volunteer terms, 13 Oct 2022

Volunteer involving organizations can focus on either increasing the time-investment of
current volunteers or convincing non-volunteers to (re)start volunteering. Usually, statistics
only differentiate between volunteers (who volunteered in the past 12 months) and non-
volunteers (no volunteering in the past 12 months). Non-volunteers are a diverse group.
Researchers Koolen-Maas, Van Overbeeke, Meijs and Brudney, propose categories to open
the black box and clarify this group’s unused volunteer energy potential (unpublished paper)
(see table 2). When categorizing non-volunteers in this way, it becomes clear volunteer
involving organizations have a narrow and broad responsibility in volunteer recruitment.

Never volunteer Never volunteered before, theoretically possesses volunteer
energy but it never materializes into volunteering;

Potential volunteer Never volunteered before, possesses volunteer energy that can
materialize into volunteering;

Current volunteer Possessing volunteer energy and currently materializes into
volunteering;

Not-now volunteer Volunteered before, still possesses volunteer energy that can be
materialized into volunteering;

Never-again volunteer Volunteered before; no longer possesses volunteer energy.

Table 2 non-volunteer categories, Koolen-Maas, Van Overbeeke, Meijs & Brudney (unpublished paper)

% CcSvnet RSM = = (2] OXFAM
altr@yedsow %::zzﬁm::.:s.::z /6;«%#-9 ENTER OXFAM 2]

Intermon Squipe farmasar sssaciati

j Erasmus+ Programme contents which reflects the views only of the authors, and the Commission cannot be held responsible for any use which

Co-funded by the The European Commission support for the production of this publication does not constitute an endorsement of the
2
*xx of the European Union  may be made of the information contained therein. Project number: 2021-1-IT02-KA220-ADU-000033711




\Volunteering for a
Sustainable World

"\ ] RAT Co-funded by the
) ok Erasmus+ Programme
% of the European Union
i ok f the E Uni

The narrow responsibility is recruitment of an individual into a specific volunteer position
within their own organization. Such volunteer recruitment usually focusses on ‘current
volunteers’ to do more and ‘not-now volunteers’ to come back. Sometimes, current
volunteers are not or have not been involved in this specific organization yet, so recruiting
them might come at the expense of another volunteer involving organization. Most volunteer
recruitment follows this narrow perspective and there are many handbooks and materials to
support volunteer managers (see e.g. https://www.energizeinc.com/,

https://www.volunteerhub.com/resources/, https://ellisarchive.org/).

The broader responsibility is recruiting individuals into first time volunteering and
volunteerism. Often, these are the ‘potential volunteers’ but the recruitment effort might also
be aimed at ‘never volunteers’ or ‘never-again volunteers’. Attracting them sometimes
implies recruiting groups instead of individuals or separating the recruitment from other parts
of the volunteer management process (e.g., by using a National Day of Service or a high school
to recruit the volunteers that can be placed in your organization). In many cases, the first
introduction to volunteering is episodic.

Episodic volunteering has a clear start and finish. It may last an afternoon, a day, a weekend,
or even a month, but when completed, the volunteers disappear from the organization.
Episodic volunteer is more than micro-volunteering (online or from home tasks that take less
than 30 minutes) and ongoing volunteering. An ideal episodic volunteering opportunity is a
one-time (usually a few hours) assignment to perform a non-complicated or a very specialized
and specific task that does not require additional training by the organization. Indeed,
episodic volunteering also involves pro bono volunteering for a highly specialized task (using
already within the individuals’ skills set). But hopefully the episodic volunteering experience
hopefully leads to volunteering with the same or another organization. Recruiting the
potential volunteers might come at some expense for the own organization.

The link between the narrow and broader responsibility is a kind of collective action problem.
Literature is very clear, the people most likely to react positively to recruitment are current
and not-now volunteers. Especially when recruitment pertains to non-episodic volunteer
opportunities. Recruiting potential-, let alone never or never-again volunteers is more
expensive to do and generally leads to less volunteer hours donated on the short run. But, at
the same time, if no organization invests in it... in the long run volunteer pools will dry up.

Maybe the Fair-Trade shops and movement are not the frontrunners in this broader
responsibility. However, Fair Trade shops and the local teams do invite people to ‘test the
water’ of volunteering in their shop. Episodic volunteering, certainly when it is embedded in a
broader context of something like the UK Fairtrade Forthnight, a sustainability week or even

the X-mas season, offers a ‘free’ trial for people as the no-commitment clause gives them the
opportunity to stop without losing face.
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Recruitment of ‘current volunteers’ or ‘not-now volunteers’ starts usually with identifying
characteristics of current volunteers in the organization and trying to convince similar people
to volunteer. Generally, three major elements provide the characteristics of volunteers and
causes of volunteering (Shye, 2010): 1) (demographic) antecedents, 2) motivations, 3) and
circumstances.

can determine whether someone seeks out volunteer
opportunities but also largely determines who is approached by others to volunteer (van
Overbeeke et al., 2021). The literature on volunteer antecedents informs recruitment
strategies as organizations tend to target individuals in recruitment efforts with high
“participation potential” (Musick & Wilson, 2008, p. 290). Knowing and understanding current
volunteers, informs cost-effective recruitment strategies (Callow, 2004; Lee & Brudney,
2009). Antecedents thus indirectly determine whether someone is asked to volunteer.
Volunteer antecedents differ per country, culture and type of volunteering field but generally
spoken they relate to gender, age, education, income level and marital status. In practice, for
reasons of convenience, many of these antecedents will be connected to including or
excluding a neighbourhood or specific group.

are an individual’s needs or reasons for seeking out volunteering commitments
and for materializing volunteer energy. Volunteer motivations provide insights into how
individuals possessing volunteer energy can be persuaded to materialize their energy. The
most widely known and accepted motivations model is the Volunteer Functions Inventory
(VFI) by Clary and colleagues (1998). It examines the functional reasons why individuals
choose to volunteer, as well as the needs and goals individuals seek to fulfil through
volunteering. Performing a VFI analysis informs volunteer managers on what they can do to
‘reward and recognize’ their volunteers. Ongoing changes in volunteer motivations indicate
that practitioners must reconsider what makes volunteering attractive. Given that volunteers
often volunteer due to multiple motives, recruitment messages should stress multiple
reasons for participating to materialize the resource (Baron & Byrne, 1997).

then, refer to broader context of the life of an individual volunteer.
Obviously, circumstances can be positive and negative forces for volunteering. Parents of the
school-going children will be easier to recruit for volunteering at school than non-parents.
People who are stuck at their houses cannot take up volunteer obligations at the location of
the organization.

Based upon these three building blocks Fair Trade organizations can identify (groups of)
individuals that based upon past experiences most likely say yes. There is an extensive body of
literature delving into effective volunteer recruitment focusing on formal/informal
recruitment and channels (e.g., Bussell & Forbes, 2003; Hager & Brudney, 2011; Wymer &
Starnes, 2001), and effective recruitment messages (Clary et al., 1998; Snyder & Omoto, 2008).
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According to literature the message should address volunteer motivations (e.g., Clary et al.,
1998; Snyder & Omoto, 2008), volunteer benefits (Bennet & Kottasz, 2001), or organizational
characteristics (Fisher & Ackerman, 1998; Boezeman & Ellemers, 2008).

The problem with this building block approach is that it can create a self-fulfilling prophecy as
people who supposedly are less inclined to volunteer, because they have the ‘wrong’
antecedents, motivations and circumstances, will not even be asked. This is the most visible in
the antecedents approach leading to not recruiting in certain neighbourhoods, amongst
certain minorities or not approaching people with disabilities. Especially Fair-Trade shops and
movement should be very cautious to use the antecedents approach if they want to diversify
in both age and background, and should accept that these groups are not low hanging fruit.

Recruiting ‘potential volunteers’ and ‘never volunteers’ involves convincing people who never
volunteer(ed) to take on their first experience. This is made more difficult by how volunteer
involving organizations likely know little about who doesn’t volunteer, as opposed to who do.

is first approach, aiming for the entire public. National Days of
Service (NDS) exemplify this by being: “nationwide volunteering events in which individuals
and groups support nonprofit organizations by contributing their time to 1-day service
projects” (Koolen-Maas et al, 2021, p2). Roughly comparing NLDoet (Koolen-Maas et al.,
2021) and Mandela Day SA (Compion et al, 2020) it seems National Days of Service attract
and introduce more novice volunteers (new faces) into volunteering in countries with a low
percentage of the population volunteering. In the countries with traditionally more
volunteering, an NDS provokes volunteers to give more (additional hands).

Next to NDS, there are more specific days or weeks that are connected to the Fair-Trade ideas,
such as the forementioned UK fairtrade Fortnight or World Fair Trade Day (May 13th 2023).
This allows for piggybacking on an event and invite people to help for a day (let them wrap

presents, let them unbox on camera some of your items, let them make promotional social
media messages etc.)

is a second approach.
Traditionally, a place of worship which combines religion and belonging (community) (i.e.,
church, temple, mosque) is the place to instill the habit of volunteering and start recruiting
volunteers. It offers a unique combination of a normative appeal, the safety of a community
of friends and the promise of good organizing by the church or other well-known
organizations.

In contemporary Western societies, new third-parties (companies, educational institutes,
governments) and intermediaries (volunteer centers, family volunteering programs, green
gymnastics) also fulfil the role of getting people to volunteer. In traditional volunteer
countries, third parties and intermediaries are very efficient in mobilizing more hands as in
many cases they run programs based upon voluntary participation. The challenge for
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volunteer-involving organizations is creating episodic volunteering opportunities that are

easily adopted to the need of the third party. The Dutch organization Jarige Job uses the third-
party approach to recruit teams to help pack birthday boxes. If a team participated for PR-
reasons, many pictures will be taken and posted. If the team participates for teambuilding
reasons, the organization ensures as many people work together. If the team is a group of
singles on Valentine’s Day, a big party will be organized at the end. If the team is the RSM
NGO management course class, the introduction will be a bit more about the management
than the need. The trick is that each team does the same job.

Third-party models can also be instrumental for inclusion (Van Overbeeke, et al., 2022) as
they might use a different approach on antecedents, motivations and circumstances. Van
Overbeeke at al. (2022) give three strategies that gatekeepers at third parties (sending
organizations) can use to get the traditional non-volunteer to participate: 1) encouraging, 2)
enabling, and 3) enforcing.

For Fair Trade organizations cooperations with third parties is interesting once the step is
made to have more short-term or episodic volunteer possibilities. The example of Jarige Job is
the so-called ‘relay’ approach in which ‘the baton’ is passed on to the next volunteer or team.
This relay approach is difficult for volunteer-involving organizations when they must recruit
the new volunteers themselves. But the third-party approach can move that recruitment
burden to e.g. the educational institute or the company.
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